Work Plan for

NZE MAAMA CHILDREN’S ORGANISATION

Skilling Project

INTRODUCTION

NZE Maama Children’s Organisation is a non-
profit organisation founded in 2019 in Uganda.
It is dedicated to supporting vulnerable
children through education, nutrition, medical,
and foster care programs. To further our mission
of providing motherly love and care, we are

launching a Skilling Project aimed at equipping

children with vocational training. This initiative
will help prepare them for self-sufficiency and meaningful employment while

contributing to the financial sustainability of our organisation.



PROJECT OBJECTIVES

1. Equip children with practical vocational skills to enable self-reliance and
career readiness.

2. Produce African-inspired and personalized items such as sandals, bangles,
earrings, necklaces, belts, wallets, and more.

3. Generate revenue to support the activities and programs of NZE Maama
Children’s Organisation.

4. Foster creativity and entrepreneurship among the children and youth we
serve.

PRODUCTS AND PRICING

Our Skilling Project will produce handcrafted African-inspired products that
include (Photos of product samples attached on the last page):

e Sandals , Bangles , Earrings , Necklaces , Belts , Wallets , Shoes , Hats and Art
pieces

Price Range: $5 fo $300 per item, with personalized items priced at a premium.

SALES CHANNELS:
1. Online shop on the NZE Maama website.

2. Physical shop located at our centre or any designated location and we
shall also supply to other interested buyers in Uganda.

EMPOWERING CHILDREN THROUGH SALES

A significant aspect of this project is empowering children to directly contribute to
their education. For example, if a child sells 10 crafts at $10 each, generating
$100, these funds can be used to pay for his or her school fees. This approach
helps reduce reliance on donations, which may not always be available, and
instills a sense of ownership and achievement in the children.

FUNDING REQUIREMENTS
To launch the Skilling Project, we require funds of $13,000, divided into two phases:

1. Phase 1: $5,400 — Focused on acquiring essential materials and basic
equipment to begin operations.

2. Phase 2: $7,600 — Expansion of materials, advanced equipment, and
additional training resources.



BUDGET BREAKDOWN (PHASE 1: $5,400)
1. Materials: Leather, beads, threads, tools, dyes, etc. — $1,800
2. Equipment: Sewing machines, cutting tools, workbenches, etc. — $3,200
3. Training: Trainer fees, manuals, and initial workshops — $1,000
4. First Aid: Basic supplies and kits — $200

5. Marketing & Launch: Online and local promotion materials — $200

WAYS TO SUPPORT

We invite individuals, organizations, and partners to support our Skilling Project
through:

1. Setting up fundraisers on platforms like GoFundMe and others.

2. Providing direct donations via our PayPal account.

3. Establishing partnerships to supply materials or purchase our products.

4. Sharing our project within their networks to increase visibility and support.

5. Contacting us for other ways to contribute or collaborate.

CONTACT INFORMATION

For inquiries or support, please reach out to us:

e Phone: +256 778 135341 (Available on Call/WhatsApp) Iganga, Uganda,
East Africa

e Email Address: nzemaamauganda@gmail.com

SOCIAL MEDIA

e Facebook: NZE Maama Uganda

o X (formerly Twitter): @NzeMaama

e Instagram: @nzemaamauganda

CONCLUSION

The Skilling Project is a transformative initiative that will empower vulnerable
children while advancing the mission of NZE Maama Children’s Organisation. With
your support, we can provide vital skills and resources to uplift these children and
create a sustainable future for our programs. Together, we can bring the joy of a
mother’s love to every child.


https://www.facebook.com/NzeMaamaUg/
https://www.facebook.com/NzeMaamaUg/
https://x.com/NzeMaama
https://x.com/NzeMaama
https://www.instagram.com/nzemaamauganda/
https://www.instagram.com/nzemaamauganda/

Thanks for your support.

Syrus Ssempala

Founder & Director

NZE MAAMA CHILDREN’S ORGANISATION

PRODUCT SAMPLES

can move
mountains










