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WORK PLAN: NZE MAAMA CHILDREN'S ORGANISATION SKILLING PROJECT PHASE Il

PHASE 2 OVERVIEW
NZE Maama Children’s Organisation is a nonprofit organisation founded in 2019 in

Uganda. It is dedicated to supporting vulnerable children through education, nutrition,
medical, and foster care programs. To further our mission of providing motherly love and
care, we are launching a Skilling Project aimed at equipping children with vocational
training.

Phase 2 marks a pivotal and transformative stage in our skilling project. This phase
transitions learning into tangible creation, focusing on producing high-quality, ready-to-
sell items. It is not just about production but also about empowering the team to bring
their craftsmanship to the marketplace, establishing a foundation for sustainability and
growth.

KEY COMPONENTS AND BUDGET ALLOCATION

1. Materials - $2,000
To create exceptional products, essential raw materials are required. These include:

e lLeather

Beads
e Fabrics
e Threads
e Dyes
e Clue

e Paper and other production materials
These materials form the backbone of our production process and
ensure consistency in quality.

2. Equipment - $4,800
Investing in advanced tools and machinery is crucial for efficiency and professional
craftsmanship. The key equipment required includes:

¢ Labeling machines for personalized branding
e Electric sewing machines for precision

e Cutters for accurate detailing



e Protective gear (gloves, masks, and glasses) to ensure safety

e Storage boxes to maintain product integrity

3. First Aid - $400
Safety remains a top priority. A well-stocked first aid kit is essential for handling minor
injuries. This will include:

e Spirit
¢ Plasters

¢ Coftton

4. Market & Launching - $400
Introducing our products to the market requires a strategic marketing approach. This
budget covers:

e Promotional materials and online marketing campaigns

e Hosting a launch event to showcase products and attract potential
customers

PHASE 2 IMPACT

Phase 2 is designed to lay the groundwork for a self-sustaining operation, turning skills into
marketable products. By the end of this phase, NZE Maama Children’s Organisation aims
to establish a robust production and sales system that empowers children with
entrepreneurial skills while supporting the financial sustainability of our programs.

With the successful implementation of this phase, we will be well on our way to creating a
future of continued innovation, skill development, and positive impact on the lives of
vulnerable children.

WAYS TO SUPPORT
1. Setting up fundraisers (GoFundMe, etc.).

2. Direct donations via PayPal.
3. Partnerships for material supply or product purchases.
4. Sharing our project to increase visibility.

5. Contacting us for additional collaboration opportunities.

CONTACT INFORMATION

e Phone: +256 778 135341 (Call/WhatsApp) — Iganga, Uganda
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¢ Email: nzemaamauganda@gmail.com

e Social Media: Facebook: NZE Maama Uganda | X (Twitter):
@NzeMaama | Instagram: @nzemaamauganda

¢ Our Website: www.nzemaamauganda.org

Thanks for your support.

Syrus Ssempala
Founder & Director
NZE MAAMA CHILDREN’S ORGANISATION
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